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The Leadership Scholars Certificate Program is a two-year selective, 
interdisciplinary certificate program that prepares Rutgers undergraduate 
women to be informed, innovative, and socially responsible leaders.

Leadership Scholars design and implement social action projects to expand 
their understanding of issues and problems and to develop leadership skills.

This project gives Scholars the opportunity to apply the theoretical
knowledge they have gained about leadership, advocacy, and social change
with the practical and experiential knowledge they have developed about a
particular policy issue or problem through the field site placement. It also
further develops leadership skills by giving undergraduates the opportunity
to practice leadership through action.

To find out more please visit the Institute forWomen’sLeadership’swebsite
at http://iwl.rutgers.edu.

http://iwl.rutgers.edu/


Operation CODY aims to support disabled students at 
Rutgers University through a peer mentorship program that 
fosters academic and personal success. 

It is essential for disabled students to feel empowered when 
engaging  with campus life. Peer mentoring supports a sense 
of belonging and accessible resources.

Operation CODY will serve as a platform to build community, 
amplify voices, and connect students with the tools and 
support they need to thrive here and outside of Rutgers.

Goal Statement 



The Problem

Lack of Support Structures

- Only 34% of students with disabilities graduate 
within eight years in comparison to the 64% of non 
disabled students (National Center for College 

Students with Disabilities, 2020)

- 3x more likely to face social isolation and exclusion   

Barriers to Success

- Lack of Understanding leads to limited opportunities for 
involvement and leadership

- 62% of disabled students report facing discrimination 
and stigma on campus (National Disability Institute, 
2020)

Stigma

- Peer mentorship programs tailored to 
students with disabilities are rare

- Students with disabilities are often left 
feeling unsupported with navigating 
academic and social challenge



Mission Statement

- Empower students with disabilities through peer 

mentorship to foster belonging, community, and 

opportunities for academic and career success 

at Rutgers University

- Create a welcoming and inclusive environment 

where mentees can connect with peers, learn 

from each other, building lasting relationships.

- Foster personal and professional growth 

through guidance and support



Intellectual Foundations

Low Retention 
Rates, 

34% / 8-year 
graduation

(National Center for 
College Students with 

Disabilities, 2020)

Retention

50% more likely to 
dropout in their first 

year

(National Center for Education 
Statistics, 2019)

Dropout Rates
40% feel isolated
62% have faced 
discrimination

(Journal of Postsecondary 
Education, 2021/National 
Disability Institute, 2020)

Isolation



Operation C.O.D.Y

- A peer mentorship program designed to support disabled 

students.

- Collaboration with the Office of Disability Services (ODS) 

to ensure accessibility and promotion.

- Roundtable Discussion in February, highlighting the 

experience of students with disabilities

- Peer mentorship benefits - 1.5x more likely to graduate, 

improved self-confidence 

(Center for Peer Mentorship, 2020)

- Improved employment outcomes with support (2.3x more 

likely to find employment) (Association of Higher 

Education and Disability, 2022)

- Bring Resources and Community to Students 



Strategy

Community

- ODS
- CSE
- CAPS
- Rutgers Recreation
- Cultural Centers

Collaborate
- Javier Robles (rutgers 

co-chair for the 
disability studies 
committee)

- Nychey Michel/Carlie 
Andrews

Advisors

- Mentors + 
Mentee Pairings

- Implementation 
Dates

- Fishbowl 
Discussion

Plan
Fostering a 

community by 
students with 
disabilities for 
students with 

disabilities



Timeline

- Determine the 
needs of Disabled 

students
- Best way of 

approach 
- Collaborating 

Partners

Research
Spring 2024

- Info Session
- Training Guide
- Google interest 

Form
- Group Me

Getting 
Materials 
in Place

Fall 2024

Roundtable Discussion
Start Mentor+Mentee 

Sessions

Soft Launch

Spring 2025

ODS shares with 
incoming freshman to 
continue stability and 
commitment to 
Operation CODY

Hard Launch

Fall 2025



Interest Form



Interest Form (2)



Flyer In additional to these 
promotional materials

- Informational 
Session Slide 
Presentation

- 15-page 
document 
providing the 
goals, resources, 
and requirements 
of being an 
Operation 
C.O.D.Y mentor



Feminist Leadership

How Operation CODY Embodies Feminist Leadership:

○ Prioritizes marginalized voices 

○ Emphasizes collaboration and community-building.

○ Challenges systemic inequities towards students 

with disabilities through mentorship and advocacy

○ Creates space for students to co-lead discussions on 

their lived experiences

○ Builds collaborative partnerships with the Office of 

Disability Services ODS and student organizations 

that support equity initiatives



Lessons 

Flexibility

CollaborationInclusivity Balance

Outreach

Program 
Development

Prioritization



Long Term Goals

Fishbowl 
Discussion

Student Org E-BoardAwareness

Promotion

Commitment

ODS Collab
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